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ABSTRACT

Aqua Pharmacy was Incorporated in 2019 as part of the Aqua Healthcare
Group of companies.

We believe in improving the health and wellness of our neighborhoods
through engaging with experiences that provide our customers with the
best products, services and guidance; to meet their unique needs.

The purpose of Aqua is to create a medical eco-system which can deliver
360-degree healthcare solutions while providing a satisfactory customer
experience though our service and retail; using the highest quality
products to better your health needs.
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Helping neighborhoods grow healthier.
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Aqua’s vision is to improve the global healthcare standard by 1%.

Knowing that we have contributed to uplifting global health is the essence of our
fulfilment so, our children and families can have a better life in the future is our
ultimate dream.
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WE UNDERSTAND THE
HEALTH OF THE UAE

The UAE has been vulnerable to some of the highest percentages of
lifestyle diseases in the world. Workplace stress, coupled with unhealthy
eating habits and lack of proper exercise have contributed to an alarming
increase in obesity-related diseases.
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Obesity Heart Attack Diabetes
Over 70% of the population in More people get heart attacks I out of every 5 resident of the
the UAE are obese at a younger age in the UAE UAE is diabetic

than anywhere in the world

Source: Gulf News
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OUR MILESTONES - RETAIL

ACHIEVED MILESTONE

Aqua Pharmacy has

currently opened Currently Have
14+ pharmacies in 6 100,000+

months of Monthly Customers

incorporation with who put their trust

running operations in Aqua Pharmacy.
in Dubai, Sharjah &

Ajman etc.

NEXT MILESTONE

Reach 25+ Reach 100+
pharmacies in the pharmacies in the

next 4 months. next 12 months.
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OUR MILESTONES - CORPORATE

[ ] [ ]
ACHIEVED MILESTONE ;

Currently servicing InstaShop
100+ Clinics Talabat
Currently servicing Amazon
100+ Corporates Noon

NEXT MILESTONE

Planning to service
200+ Clinics in the

next 12 months LULV
Planning to service Carrefour

500+ Corporates spinneys

in the next 12
months.
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OUR MILESTONES - BRANDS

1. Distribution infrastructure Private Label Licensing >
]

running a hub and spoke >
100 5 T
model, with a hub of 3 ;J’E
: " <
locations, each a 1000+ 75 Q
2 )
sqft. : § 3 o
O 50 o o
2.Wholesale to 250+ o i o
o 2 2
Pharmacies. m
25 ] ;
3.Delivery of goods within S
24 hours. 0 0 y ™

S © S & & & © &

4.Access to credit lines of s & & & s & & &

D S D D\ S D S L\
. , % © o & ) © o &
50 Million Dirhams Time frame Time frame

(50,000,000 AED).
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Standardization &

Brand building

* Our Healthcare products and
services are chosen by
a central
purchase committee for
the key stakeholders,
considering evidence-based
results, to ensure quality
patient care while adhering
to fiscal responsibility.
¢ Standardized internal control
procedures to create a
lateral operating mechanism
across all our assets
thereby, leading to more
efficient outcomes.

* Sharing medical manpower
across facilities to increase

. Economies of scale. utilization.
* Greater bargaining power * Knowledge sharing across

Changing the ambience
of our assets in order to
provide a cohesive patient
experience across our various
locations.

Unifying and standardizing
customer service &
experience across facilities.
Centralized guidelines for
all marketing.

with suppliers. facilities --> leading to
Increased leverage with improved outcomes.
insurance companies. Centralized support
services, eliminating
waste of products & time.
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PREMIUM PRODUCT
CATALOGUE

INVENTORY MANAGEMENT

INFORMATION TECHNOLOGY
INFRASTRUCTURE

PLATFORM PARTNERSHIPS
PRINCIPLE SUPPLIERS
STATUTORY COMPLIANCE

Our (USP)
of Standardization
& Brand building

CUSTOMER-
SERVICE

CENTRALISED
SUPPLY
CHAIN
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« LEVERAG WITH INSURANCE

- 60+ YEARS OF INDUSTRY
EXPERIENCE
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LONG TERM STRATEGY -
WE AIM TO BUILD A COMPLETE HEALTHCARE ECO-SYSTEM

- (S E +)

Clinics Rehabilitation Spa Hotels Vitamin Hospitals
Centers Therapy
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IVF Centers Home-Care & Pharmaceutical Sports
Doctor on Call Manufacturing Specialized
Services & Clinics

Distribution
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Aquad Pharmacy -
Jumeirah 3

Jumeirah Beach Road,
Near Medwin Center,

Jumeirah 3, Dubai-UAE
O: +971(4)395-4448
(&: +971(54)995-1236

A FEW OF OUR
CURRENT LOCATIONS

Aquad Pharmacy -
Deira

Aqua Pharmacy - Al
Qusais

Ansar Gallery, Deirq,
Dubai-UAE

Al Wasl building, Block B,
Shop #22, Dubai-UAE
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O: +971(4)223-4244
®: +971(50) 418-1295

®: +971(4)251-1146
®: +971(50)599-8578
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SOME OF OUR FUTURE LOCATIONS -
(UNDER CONSTRUCTION)

Deira City Mall of

Dubai Mall  — Ibn Battuta Center Emirates

Abu Dhabi
Marina Mall
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DAMAC Akoya
Oxygen
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A MESSAGE FROM THE BOARD

We are your neighborhood pharmacy located close by to provide ’ ’
quality products for all your healthcare needs.

Aqua Pharmacy takes pride in keeping superior quality of Prescription
Medicines, Supplements, Vitamins, Personal Care, Skin Care, Baby and
Child products to better suit you and your family’s needs.

When it comes to taking medicine, you should always make sure that
the person advising you is licensed. That’s why Aqua has qualified
pharmacists at our Pharmacies to assist you in making sure you have
the right information in making decisions for bettering your health.

We have a variety of brands and products to address all your
concerns. At Aqua, we understand it's an extended effort to take care of
your health. So, please pay a visit to your local pharmacist for general
information, so that falling ill never becomes a worry for your family AQUA,

i ﬁ ever again. The Source of Life.
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Contact Us:

Phone Number
800-22-44-66

Email Address
info@aquapharmacy.me

Website
www.aguapharmacy.me
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